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| SSTE oL T DG (Full Names), the Municipal Manager of Mhlontio Municipality

hereby certify that the quarterly report on the implementation of the Service Delivery and Budget I[mplementation
Plan (SDBIP) for Third Quarter, has been prepared in accordance with the Local Government: Municipal Finance
Management Act 2003 (Act 56 of 2003) and regulations made under the Act,

o — N . \
S.G. SOtshongayeQ DATE

MUNICIPAL MAN/AGER

I B\mw\ ‘\\ R (Full Names), the Mayor of Mhiontlo Local Municipality,

herehy accept the quarterly report on the implementation of the Service Delivery and"Budget tmplementation Plan
(SDBIP) of the municipality for the Third Quarter of the 2017/18 EINANCIALYEAR as presented by the Municipal
Manager in terms of the Local Government: Municipal Finance Management Act 2003 {Act 56 of 2003) and

regulations made under the Act,

oY AN e oS 2012

Clir, N. Dywiii DATE
MAYOR




SECTION 1
1.1 OVERVIEW

Performance management is a process which measures the implementation of the organisation's
strétegy. It is also a management tool to plan, monitor, and measure and review performance indicators
to ensure efficiency and effectiveness and the impact of service delivery by the municipality. Therefore,
performance management provides the mechanism to measure whether targets to meet its strategic
goals, set by the organization and its employees, are met. At local government level performance
management is institutionalised through legislative requirements on the performance management

process for Local government.

The Constitution of the Republic of South Africa 1996, section 152, in dealing with the objectives of local
government paved the way for performance management with the requirements of an “accountable
government’. The democratic values and principles in terms of section 195 (1) are also linked with the
concept of performance management, with reference to the principles of infer afia:

» The promotion of efficient, economic and effective use resources;

o The accountable public administration;

e To be fransparent by providing information;

» To be responsive to the needs of the community; and

o To facilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act 2000 (Act 32 of 2000), requires muﬁicipa!ities to establish a performance
management system. Additionally, the same act and the Municipal Finance Management Act 2003 {Act
53 of 2003) requires the Integrated Development Plan {IDP) to be aligned to the municipal budget and
be monitored for the performance of the budget against the IDP through the Service Delivery and Budget
[mplementation Plan (SDBIP)

Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 indicates that “A Municipality's Performance Management System entails a framework
that describes and represents how the municipality’s cycle and processes of performance planning,
monitoring, measurement, review, reporting, and improvement will be conducted, organized and
managed, including defermining the roles of the different role players”. Performance management is not
only relevant to the municipality as a whole, but also, to the individuals employed in the municipality, as
well as, the external service providers and the Municipal Entities, such as, Trade Invest Mhlontlo (TIM).




This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and the individual

performance,

1.2 LEGISLATIVE REQUIREMENTS
121 The SDBIP is defined in terms of Section 1 of the Local Govemment: Municipal Finance

Management Act 2003 (Act 56 of 2003), and the format of the SDBIP is prescribed by the MFMA
Circular 13 from National Treasury.
122 Section 41 (1) (e) of the Local Government; Municipal Systems Act 2000 (Act 32 of 2000),

prescribes that a process must be established for regular reporting to Council,
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Mhlontio youth council

N/A

Number of
Awareness
Campalgns on
disability
pregrammes
conducted in two
identified wards by
30June 2018.

Wocd wark
machinery
purchased for
Masincedans
preject for people
with disability in
ward 15 by 30 June
2018

R430 B0C

established

Co-ordinate one {1} N/A
Young entrepreneurs

serminar

Co-ordinate June 16 N/A
celebrations by 30

June 2018

Signed attendance N/A
register/dated photos

and Celebration report

Development of SPU Awareness
implementation plan Campaigns on
{Disabled). diszhility

programmes in
wards

Not

Achieved

Weather Conditions

To be conducted
in the 4" Quarter

Signed delivery note,
expenditure report
and signed beneficiary
confirmation by the
Masincedane project
inward 15

Signed attendance
registers and dated
photos
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inputs purchased for
the grannies old age
group at ward 14 by 30
June 2018

Purchase of inputs for
Tshisane old age group
atward 26

N/A

Slgned delivery note,
signed beneficiary
confirmation by

Special Programmas
(HIV/Aids, Disabled,
Women, Elderly,

Youth and Children)

project representatives

with contact details :

and stamp
Number of Development of Coordinate two Pending launch of Te ba conducted
Successful SPU special programmes awareness women structure in 4% and 1%
programimes implementation plans campaigns in two ot Quarter
completed {(women) and conduct wards, conduct two | Achiaved =t

Support to
designated
groups

R204 600

7 Successiui SPU
programmaes by 30
June 2018.

preparatory
meeitngs for the
launch of Mhlontlo
women structure

Implementation Plan,
signed attendance
register hearing the
name of the campaign
and date, dated
photos, supporting
documentation for the
breast-feeding month
event, attendance
register for the training
of women on gender-
based violence

Singed attendance
registers and
minutes
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the Municipai IDP

IGR Strengthen No. of effective IGR Formulate Mcl)’s with One IGR Meeting Signad Minutes,
alignment of Sector meetings convened District Municipality . Attendance
Department Enhance IGR iGR Policy m and Sector Achieved Registers
programmes and perfermance ® Departments
o
[

by 30 June 2021

Signed Minutes,
Attendance Registers

Signed Minutes,
Attendance
Registers and
reviewed IGR
Framework and
policy




The above summary illustrates strides that were made by Good Governance

on its quest to attain the predetermined objectives set by the department for

the third quarter of 2017_18 financial year as encapsulated in the Service

Delivery and Budget Implementation Plan (SDBIP).

For the quarter under review, Good Governance had about Eleven (11)

indicators on their scorecard. From the eleven indicators, the department was

able to deliver positive results to eight (08) of these and three (03) indicators

were not achieved. The departments overall performance for the quarter under

review was at 72.72% a significant improvement when compared to 64.28%

performance of the second quarter.

Comparison of Quarterly Performances for 2017_18
Financial Year

15 -

10 e

p—— N - - . SR
2nd Quarter 2017_18

1st Quarter 2017_18

ETotal Targets ®Achieved #Not Achieved

G et e i S i e e £ A P L L s a8 e e e

D) oo ey e e e e et A e R 12 e o




Human
rescurces
alignment and
development

To review and
ensure maintain
an |DP-aligned
organisational
structure by 30
June 2021.

Organisational

Approved

Annual Review of

Prepare and submit

Draft Organogram

review and Qrgancgram. Current m Organogram. draft review council resojution
Alignment oﬂmm:.omﬂmg 2 organogram for
counc o 2018/19 to coundil
approved o .
Organegrarm, Draft Organogram,
councli resolution | coundil resolution
Job evaluation Job Job evaluation, Continuous No list of indication of list of NIL
. grading and placement of empicyees to be employees to be
descriptions i t loyees in line Not laced laced by the
completed. M placemen mﬂ.s_o . A P p ¥ .
Evaluation with _.o_u. Achieved Placement Committee
descriptions.
underway
Report signed by Report signed by
Hod Hed, placement
Job grading and report
placement report
Skilis Development No of WSP and Deveiop and 15 councillors, 2 Gazzette from identification of Attendance
successfully Training implement skitls traditional leaders Minister of COGTA Councillors trainings registers certificat
completed skifis | Devefoprnent developmaent and 10 officials g ot that prevented 1o be implemented in and proof of
programmes Policy plan. achievad Councilors to be the next quarter registration in sory
- 3 Councillors enroiled in formal programmes.
& attended the EE qualifications.
m warkshop in
o January.
33 Officials
attended
different

programmes
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municipal Progress report Progress report
employees by signed by Hod signed by Hod
30 iune 2021, reflecting reflecting
implemented implemented
wellness progress, | wellness progress,
supporting supporting evidence
evidence relevant | relevant to the
tothe wellness wellness
programmes programmes
implemented implemented
Conduct site visits | 1 site visit There were no new To be conducted in NfA
for QHS. conducted constructions for the next quarter
Not the term
achieved
Proof of site visits | Proof of site visits
sigried by site signed by site
representative, representative, site
site visit report visit report
Information To ensure ICT irnovation and IcT Review and Review IT systems Policy Review
and adequate information Governance implement management Attendance Regist
Communicatio | availability of management Framework Infermation strategy Achieved Reviewed Policies
n Technclogy critical ICT Policy Systems
icn infrastructure in No. of Managernent
line with the ICT Integrated Strategy. '
strategy and Management Review IT systems | Review IT systems
governance Systems 1= management management
policles by 30 5 strategy, signed strategy with R
June 2021, 3 minutes and evidence of review "
M attendance
register of council
structures
Scanning of ali Scanning of alf Awaiting finalization | To fasttrack the NSA
institutional institutional of the finalization of the
documents documents Not Refurbishment of Refurbishment
submitted to submitted to Achieved the old Qumbu
Registry Registry Town Hall offices
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Performance Progress with PMS pelicy Review and Conduct
Management current, and implementation | and update PMS performance g
impiement a . framework in policy and reviews for the ot
fully .nmmnmgm.p_ Performance place u framework. second quarter Achieved
municipal-wide =
Management
performance
management
systern by 30
June 2021,
Signed evaluation | Signed evaluation
register, register,
performance performance
evaluation report evaluation report
MsCOA Tobea Comply with MFMA | Full compliance Approved Comply with al Monitor N/A N/A Experditure repor
financiaily Regulations on with MFMA mSCOA municipal budget, | departmental for the Dept
viable mSCOA prescripts. budget | expenditure & Management
municipality. = SEM policies. Accounts.
MSCOA MSCOA compliance
compliance checklist signed by
checklist signed Hod and CFO ;
by Fod and CFO T
Good To achieve a Comply with al! Full compliance | Municipal Gazetting of all Quarterly report No report was To be prepared in the
Governance respensive, Municipai policies with all policies and council approved prepared on prepared next quarter
accountable, and by-laws Municipal by-laws by-laws and implementation of Not
inclusive policies and by- | implementation policies and by-laws, | zchieved
municipal laws = of municipal transgressions,
governance and policies. disciplinary,
administrative grievance and
capacity unresclved disputes
Quarterly reports | Quarterly report
slgned by Hod and | signed by Hod and
reflecting reflecting
implermented implementad
activities in ies in relation
relation to to policies and by-

policies z2nd by-
laws,
transgressions,

laws, transgressions,
discipiinary,
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Corporate Services

The above summary illustrates the significant strides and advances that were
made by the Department of Corporate Services on its quest to attain the
predetermined objectives set by the department for the third quarter of
2017/18 financial year as encapsulated in the Service Delivery and Budget
Implementation Plan (SDBIP). For the quarter under review, the department
of corporate services had about nineteen (19) indicators on their scorecard.
From the nineteen (19) indicators, the department was able to deliver positive
results to nine (09) of these, whilst ten (10) indicators were not achieved. The
departments overall performance for the quarter under review was at 47.3% a
significant decline when compared to 57.1 %, achievement in the second

quarter.

Comparison of Quarterly Performances for 2017 _18
Financial Year

1st Quarter 2017_18 2nd Quarter 2017 _18 3rd Quarter 2017_18

B Total Targets ®Achieved m Not Achieved



Hodal
sinjipuadxs ‘poy pue
JOIBIIUOI SBRNSUOD

Ag pausis

21201311432 uon=|dwos
‘scjoyd pajep
f1012BJIUOD/AUBYNSUDD
wady weioad a3 jo
sniels Sulpe|fea Jodsl
ssaufoid ‘ueid pafoig

Hodsl
aunypuadxa ‘poy pus
JOIBIUODAURYNSUOD

Ag peullis

a1ed1114as uonsdwod
‘soocuyd palep
‘J010BAIUOD/JURYNSUOD
wogy

elfoid 2yl Jo sniess
Sujposjjel podas
ssa.80ud ‘ue(d waloid

‘panaiyze
susunsnipe uotmnpoud - OUSSBA
MO UsED au yaen *PR19|AIL0I PBY BN 810T - -8TQZ 8unf Qg
pue weugoud 10 YIUOW SjoyMm PaARIYDY 10N : BU1 U0 $852¢ S1900U02 | BUNT Of Ag pal1ejdwad & DROY [BARD Ag peiadiiod peod
Jodad ssaigold Funpom asial SuiBd Aneay 1O uDpInUIsLoD PECI 553278 WNGT pue 2 SS809E WYST pue ‘pEOL
01 JOIDBUQ) g1 anp peAe|sg a8pug = 28pulg SSBI3E UD|ST
“SUOIJBAEDXD 19915 Bul pe|jRISUl {2935 8yl pajrIsUl pue agdplig
pue ays Supea|n PUB PR{qUIBSSY- S3A pUE P3[GUIassy usbeyebiN
ESTRTITER] 21eJi 420 uohRdwod
uonajdies [euisul |eulsIu; “podas
‘Hodas amypusdxe aunypuadxe ‘(Je3e
‘(4334e pue B10)Bq) pue 310184) sojoyd AINIAIAT 40 0170414 0d Q3aNINYI1I03Hd
sojoyd palep ‘s pue pa1ep ‘suiy pue
awreu peod Supdeilel IWIeU peod Futasysl
ug|d asueuRIBW ue(d soueusiuiew
peactddy paaoddy
‘8TOT [unf 0g
‘Adiznb (¢ up|d nuBUalUIEW ‘gTOT 8dnr og = Ag splem opuojJIN
yum Buisngad Jad) spiem Ag SpIBM CILIO[YIA W o ul pale|dulos
Janew SBIUNWIIOD | passiyey 1oNERE opuoly Ui petejdwan | pats|dwos [Sutjereld D sp2ol Supsixg (Buiyeneid
oy | eyl yum Suleap a3yl pue surel {(Bupnetd-sd pue -3 pue Supyoied) I -3l pue Bujyojed} specd
uons|dwos pue 1e||1puno) | AAesU Ag peiejeq Sulyoied) asueusUiel DOUBLBIMIBWL ~ B3URUILIZW PROJ 559008 U ST
uoipadst) pecy 9T PIEM PROJ IO WET'D PEOJ 10 WHSE

10 SW| JO Jagun

10 @aueusIElN

TZ0Z 2unf Qg

Ag 3uawaieuewl
Janem LWI0IS Yllm
SpEBOJ S53308 40
SUB{QOT UIgMIELW
DUE 190J15U02 0,

1938M UL10}s
PuUE speoy




To construct
7.68km surfaced
roads by 30 June
2018

Qumbu Street
Surfacing Phase
2 (2.78km)

Number of KMs of
street surfacing
completed (Qumbu
Street Surfacing
Phase 2) by 30 June
2013.

400 metres
Street
Surfacing

R2146 235

2.78km of street
surfacing completed
(Qumbu Street
Surfacing Phase 2) by
30 June 2018. Rev
Mcapazeli Ave, M
Sejosing St, Xatula St,
S Colidiza Ave, Rev
Mnenao Ave, T Tonjeni
8, Hope St, Matiwane
St, Kobus St

Project plan, progress
report reflecting
status and kms of the
project from
consultant/contractor,
dated photos,
completion certificate
signed by
consultant/contractor
and Hod, expenditure
report

Tsolo Street
Surfacing Phase
2 (4.9km}

Number of KMs of
street surfacing
completed {Tsolo
Street Surfacing
Phase 2) by 30 June
2018,

Kerbing of 1
KM
Completad

R18 039 000

4.%km of street
surfacing campieted
{Tsolc Street Surfacing
Phase 2) by 30 June
2018.

Surfacing of 1.70km
for all the streets
completed (street
names?).

N/A

Progress Report

Project plan, progress
report reflecting
status and kms of the
project from
consultant/contractor,
dated photos,
completion certificate
signed by
consultant/contractor
and Hod, expenditure
report

Preject plan, progress
report reflecting status
and kms of the project
from
consultant/contractor,
dated photos,
completion certificate
signed by
consultant/contractor
and Hod, expenditure
report
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Project plan, progress
report reflecting
status of the project
from
consuitant/contractor,
dated photos,
completion certificate
signed by
consultant/contractor
and Hod, expenditure
report

Project pian, progress
report reflecting status
of the project from
consultant/contractor,
dated photos,
completion certificate
signed by
consultant/contractor
and Hod, expenditure
report

To construct 15 Tsclo High mast | Number of high Existing high Connection of 15 high | Cennections to Eskom Waiting for Pressurising Progress Report
high mast and Light {15 Ng.) mast lights mast lights 8 mast lights to Eskom kiosk and energising Eskom to Eskom to come
street lights by 30 connected to Eskom e iiosk by 30 June 2018. | the 15 high mast NotAchieved | energise two and connect
June 2018 idosk by 30 June = lights. remaining high remaining
2018. P mast lights highmast
Project plan, prograss Project plan, progress
report reflecting report reflecting status
status of the project of the project from
from consultant/contractor, s
consultant/contractor, | dated photos,
dated photos, completion certificate
completion ceniificate | signed by
signed by consultant/contractor
consultant/contractor | and Hod, expenditure
and Hod, expenditure report
report
Maintenance of Qumbu and Number of high Existing High Maintenance of 45 Maintenance of 45 N/A N/A Completion Repor
streets and high Tsolo high mast | mast lights and mast and Street lights and high Street lights and high
mast lights by 30 lights and street | street lights streetlights mast lights in Qumbu mast lights in Qumbu
june 2018 znd lights maintained in ~ and Tsolo as per need as per need.
beyong. maintenance Qumbu and Tsolo, a by 30 June 2018,
as per need by 30 m Maintenance of 45
June 2018. or

Street lights and 15
high mast lights in
Tsole, ’
as per need
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Infrastructure;

For the quarter under review, nine (9) targets were set in the department of
Infrastructure Development Services. The department managed to achieve
three indicators and six (06) of these were not achieved.

The department's overall performance for the third quarter was at 33.3% a
significant decline when compared fo 100% achievement of the second
quarter.

Comparison of Quarterly Performance for 2017_18
Financial Year

7 e U O D S i e e

10 - —

ist Quarter 2017_18 2nd Quarter 2017_18 3rd Quarter 2017_17

#Total Targets K Achieved H Not Achieved
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association by 30

growers

June 2018 association
nvestment Retain, grow Cleaniiness of No of completed Waste recycling Revived Waste N/A
etention and attract new | towns cleanliness centre and buy- Recycling Centres
ind investments projects back centres in identified
ittraction linked to the wards by 30 June
strategic Revived the 2018
economic Waste Recycling
sectors by 30 Centras Wm
June 2021.
Number of
awareness
campaigns
conducted by 30
June 2018.
Trade and Trade and Trade and Develop and Review of N/A N/A Copy of the inception
Investment investment investment submit Draft incepticn report report
Strategy Strategy workshop Trade and Achieved
Promotion conducted for m Investrment
beoth councillors Y Strategy to
and officials o) standing
committee by 30
June 2018,
{uman To ensure Human Draft land audit Mhlontlo 2012 Draft Mhlontlo Produce draft CFO refused to sign The project will be NONE
ettlernants provision of settiement report completed | Land Audit land audit report land audit report the report remaoved from the
adeguate land planning by 30 June 2018 — m completed by 30 SDBIP
for human ® June 2018
settlements by s
30 June 2018
and beyond.
Land audit report Draft land audit
Closeout report report
nvestment Retzin, grow Middle income General Plan for Existing Qumbu General Plan for Develop a General The were delays in Target will be
etention and attract new | housing Qumbu Ext 6 Ext 6 layout plan Qumbu Ext 6 Plan for Qumbu i sittings of BID shifted to the next
ind investments development Ext & SR ot Achieved Committees in the Quarter
ittraction linked to the m appointment of
strategic 5 service provider
econemic =.

sectors by 30
June 2018 and
beyend.
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Youth and Draft business Brick making Draft business Completion of the g Copy of the business .
Women plan (Brick making | equipment plan (Brick making | business plan for plan
Entrepreneurshi | equipment) m equipment) brick making
p- Brick making | submitted to & submitted to
council structures 2 council structures
(for what?) ~by 30 (for what?) by 31
June 2018. March 2018.
Business plans Copy of the
business plan
Youth and No of Sewing Submission ofthe | Completion of the Copy of the business
Women beneficiaries and aguipment m draft to council business plan for plan
Entrepreneurshi | Business Plan. 5 struciures by 31 sewing
p- Sewing o March 2018.
List of Copy of the
beneficiaries husiness plan
approved by Hod
Business plans
ntegrated To Ensure an integrated Draft and Final 2016/2017 Draft and Final Subrnission of Council resolution
Jeveiopment | integrated Development Credible Credible IDP credible IDP to draft IDP to
Han Development Plan integrated the MEC by 30 council through

Planning in-line Development Plan June 2018 Council structures
with Municipal submitted to MEC for adoption
Systems Act by by 30 June 2018- _
30 June 2018 .
and heyond.
Signed Council
attendance resolution.
register, IDP
rocadshow

minutes sigred by
the Mavor, proof
of submission to
MEC and draft
and final 1DPs




LED:
The Local Economic Development and Planning and Rural Development
Department consist of the following units, (Agriculture, Tourism, and SMME,
Planning and Rural Development). This department has since been
amalgamated with the Planning Unit and it plays a twofold role, that of being a
supporting department within the institution, and also, having service delivery
orientated function. The department set itself eleven (11) key performance
indicators for the third quarter of 2017/18 financial year, and the department
managed to achieve eight (08) of those and the other three (03) indicators were
not met. The department’s overall performance for the quarter was at 72.72 %
another significant improvement when compared to 42.85 %, achievement in
the second quarter.

Comparison of Quarterly Performances 2017_18
Financial Year

1st Quarter 2017_18 Znd Quarter 2017_18 3rd Quarter 2017_18

ETotal Targets B Achieved ® Not Achieved




Waste
Management

To ensure full
coempliance with
waste
management law
and regulations
by 30 June 2018
and beyond.

Implementation
of integrated
waste
management
plan

Completion of Tsolo Establishment of Tsolo Monitoring & Review N/A N/A Project plan
Waste Transfer o Waste Transfer station of fencing and - Photos,
station by 3¢ June S | completed by 30 Jupe construction of Tsclo e Not expenditure
2018- Approved IWMP g | 2018 Waste Transfer Achieved Fencing report
m Station. at the transfer
station is
completer

Project plan, prograss Project pian, progress | The project plan,

report reflecting status report reflecting project status,

of the project from status of the project project photos

consultant/contractor, from and project

dated photos, consultant/contractor, | expenditureisin

comgpletion certificate dated photes, place.

signed by completion certificate

consultant/contractor signed by

and Hod, expenditure consultant/contractor

report and Hod, expenditure i

repert

Number of reports Maintenance of Gumbu | Cleaning, recycling of N/A N/A Reports signed by
prepared on Landfili site waste and compaction Hod on cleaning,
cieaning, recycling of Qumbu Landfili site. recycling of waste
of waste and and by
compaction of m compaction of
Qumbu land fill site Landfill Site o Qumbu {and fill
per 2 site, dated
activity/implementa photos,
tion plan revenue/recycling
by 30 June 2018. report signed by

Hod

Reports signed by Hod
on ¢leaning, recycling of
waste and compaction
of Qumbu fand fill site,
dated photos,
revenue/recycling report
signed by Hod

Reports signed by Hod
an cleaning, recycling
of waste and by
compaction of Qumbu
land fill site, dated
photos,
revenueg/recycling
repert signed by Hod
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Social Services
and
Infrastructure

To revitalise the Revitalisation of | No. of successfully Revitalisation Provision of cleaningand | Cleaning of Qumbu Report signed by
urban centres of urban centres completed projects. | projects greening urban centres. and Tsclo Town drains Hed for the
Tsolo and Qumbu and grass cutting. -, cleaning and
towns greening of urban
< centres in Qumbt
b4 and Tsoio town,
sppraved deaniny
and greening
schedule, dated
photos
Reports signed by Hod Report signed by Hod
for the cleaning and for the cleaning and
greening of urban greening of urban
centres in Qumbu and centras in Qumbu and
Tsolo town, approved Tsolo town, approved
cleaning and greening cleaning and greening
schedule, dated photos schedule, dated
{before and after} photos (before and i
after) ) b
To ensure Promotion of No. of successfully Promoticnal Promeotion of eduction Co-ordinate one N/A N/A Register
construction of 4 culture of life- completed services. | activities and lezrning activities. library activity
new libraries, {ong learning currently o
promotion of undertzken N
learning and m
educational o
activities and
maintenance
Signed attendance Atrendence register
registers (for the literacy
day, library week and Program B
World beok day event),
signed report on
examination support
programme with
evidence as proof of
examination support
Final designs for Registering Final designs for Vehicle | Final designs for Limited Budget To be donein N/A
i Yehicle Testing Authority office g J Testing Centre Vehicle Testing Centre
To provide Centre completed = d completed by 31 March | completed by 31 Not
Integrated Transport by 30 June 2018 — = | 2018. March 2018. Achieved
transport Management
management Services Final designs for Vehicle | Final designs for
services Testing Centre signed- Vehicle Testing Centre

off by consuftant and
Hod

signed-off by
consultant and Hod
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Appeintment of
Service provider for
fencing

ot
Achjeved

Progress report
reflecting % status
signed by Hod

Appointment letter.
Progress report
reflecting % status

Impounding register signed by Hod
signed by Pound Master
Quantity of supplies o | Management of Pound N/A
=3 .
=1 sites.
(]
o~
L
o
Signed appointment Purchase cf feed and N/A N/A Delivery Notes,
letter medicine . Expenditure
Expenditure report Achieved report
Acknowledgement of
feed and medicine
signed by Pound Master
Cemetery Clean and secure 2 Cemeteries in Cleaning and provision Fencing for Extension Waiting on Service provider memo
Management cemeteries in Tsalo Qumbu and Tselo. | o | of security to Qumbu of Tsole Cemetery appointment of to be appointed
and Qumbu = | and Tsolo cemeteries Not service provider end April
performed Achieved

Security attendance
register per security
roaster signed by
security officers and
runicipal reprasentative

Security attendance
register per security
roaster signed by
security officers and
municipal
representative




Community Services:

For the second quarter of 2017/18 financial year, the Department of
Community Services Department set itself fifteen (15) targets. The department
managed to achieve eight (08) of those, whilst seven (07) were not achieved.
The departments overall performance for the quarter was at 53.3 % again a

slight decline when compared to 69.23 % achievement of the second quarter.

Comparison of Quarterly Performances 2017_18
Financial Year
18 e
6 - N
i4 -
12 — b e
10 e
8 -
6 - -
1st Quarter 2017_18 2nd Quarter 2017_18 3rd Quarier 2017_18
@ Total Targets #Achieved 8 Not Achieved




Te Ensure

Revenue

Amount of debt

R 51618 892.68 M

Reduction of the

Reduce debt by

Revenue Collection

Collection monthly collection Reduced by set as at 30 June 2017 debt of RR759 365.49 Report, debtors age
collection rate date R3 037 461.96 by 30 : N/A N/A report
of 60% of billad June Achieved
revenue by Debtor's 2018
2021 reduction by 5% Z
as at 30 June 2018 =
(RS1 618 892 68*
5%z !
3037 461.96)} -
Development of Date by whichthe | Revenue Formulate Municipal N/A Reguest Communication
revenue draft revenue mznagement Wide Plan. Quotation’s assistance from letter or emall
management Managernent strategy developed 8 prices too high treasuries requesting
enhancement Strategy pian and council 5 Not Achieved assistance from
strategy submitted to the approved m provincial treasury
office of the MM
General valuation Procurement of Draft valuation roil by 31 N/A N/A Draft valuation roll
roil Valuation Roll 2013 General services frem service January 2018 by 31 March 2018
approved by 30 valuation roll provider and
June 2018 m production ofa Not Achieved
Generaj @ | General Valuation Roli
valuation rol! Mlto be implemented by
oz

1t July 2018.
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Creditors

One (1) Quarterly

Monthly submission

Creditors

3 Monthly creditors

Dated Creditors

Reconciliations Creditors of Reconciliations Recenciliations Done recenciliation from the Reconciliations
reconciliation on a monthly basis billing system to the ‘ N/A N/A signed and dated
submitted. General Ledger and . Achieved by CFO

signad off by the Chief .
Financial Officer by the
.M; following dates:
14 February 2018
14 March 2018
16 Aprit 2018

Payroli One {1} Monthly submission 12 Monthly Payrolt 3 Monthly Payroll Dated Payroll

Reconciliations Quarteriy cf Recondliations Reconciliations Done recenciliation from the Recenciliations
Payreil onaz billing system to the i N/A N/A signad and dated by
reconciliation mornithly basis ( General Ledger and Achieved CFO
submitted. < signed off by the Chief

= Financial Officer by the
following dates:
14 February 2018
14 March 2018
16 April 2018
To develop, Petty Cash One (1) Quarterly | Monthly submission Recenciliations dena 3 Monthly Petty cash Dated Petty Cash
review and Processing and petty cash of Reconciliations ona reconciliation from the Reconciliations
implement Reconciliation reconciliation monthly basis { billing system to the N/A N/A signad and dated by
expenditure submitted. General Ledger and Achieved CFO
management signed off by the Chief
policy Financial Officer by the
Wm following dates:

14
February 2018

14 March 2018

16 April 2018
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and proper by set time monthly basis to signed-off by the signed-off by the Chief signed and dated by
financial frames. MTM, Standing Chief Financial Financial Officer by the CFG
reporting in Committee, Officer by 30 June following dates:
line with EXCO, Council. 2018. 14 February 2018; 14 Achieved
relevant March 2018;
legisiation 14 April 2018
Cash Investment | Numberof Submitted 12 Monthly 3 Monthly Dated Monthiy
Register reconcile | Monthly Investrnent investmeant registers investment register investment registers
sto investment register to MTM, reconciled to the reconciled to the N/A N/A reconciled to the
General Ladger registers standing General Ledger and General Ledger and Achieved General Ledger and
submitted by set committee, « | slgned-off by the Chief | signed-off by the Chief signed-off and
time frames. EXCQ, and Z | Financial Officer per Financial Officer by the dated by the Chief
Council. specified dates by foliowing dates: Financia! Officer
14 February 2018; 14
March 2018;
14 April 2018.
Budgst related Number of Submitted and Annuai review of 8 N/A - o
management developed and reviewed poiicies to policies within the
policies reviewed policies Nationzal g legislative prescripts
Treasury cn.“ of 2
= | MFMA, MSA, MPRA
and NT Guidelines by .
30June 2018 , L R
Monthly interim Number of 12 reports for 12 Monthly interim 3 Monthly interim Dated monthly
Financial menthly interim financial financial financial statements interim financial
Statements financizal year 17-18 statements prepare d and N/A N/A statements
statements prepared and submitted to Achieved prepared and
submitted submitted to Management Team, Sigried-off by CFO'
to « | Management Team, Standing committee, and MM, signed
Managemaent Z | Standing Committee, EXCO, Coundil on the minutes and
Team, Standing EXCO, and Coundil by following dates: attendance registers
Committee, EXCO, the 14 February 2018; 14 of the management
Council, Nationa! 10% working day of March 2018; team, Standing
and Provincial the following month. 14 April 2018, Committee,
Treasury EXCO, and Council
Submission of adjusted budgetis | 2016/17 Prepare and Submit Prepare and Submit Adjusted budget
adjusted budget submitted 4o the approved adjusted budgetto adjusted budget to Procf of submission
Mznagement Budget Management Team, Management Team, N/A N/A
Team, Standing Standing Committee, Standing Committee, Achieved
Committee, < | EXCO, Councii and EXCO, Counci| and
EXCO, and Counci! Z | National and National and Provincial
by set date Provincial Treasury by the 28th
Treasury by the 28th February 2018.

February 2018.
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the approved Submitted Submit the approved N/A
budget is 2017/1 budget that is aligned
submitted 8 tzbled to the iDP to
to budget to Management Team,
Management Management Team, Standing Committee,
Team, Standing | Standing EXCO, Council and
Committee, Committee, National and
EXCO, EXCO, Coungcil and Provincial v
Council, National and Treasury by 30 June L
National and Provincial 2018, . %ﬁ - Ww
Provincial Treasury . o
Treasury by set
date
Consuitations on Number of Budget 2 Budget N/A
tabled budget Community Comrunity Community
Outreach Outreach held on Qutreach held by 30
s held 12 - 16 September April 2018
20317 and 11 -15
April 2018
Budget preparation Tabled tariffs of | Submitted tariff of Submit the tariff N/A
charges by set charges toc setting 30 days before
date. Management Team, the start of the new
Standing financial
Committee, yearto B
EXCO, Council and Management Team, .
National 2nd Standing Committee,
Provingial m.nN/ EXCO, Council and
Treasury. Nationzl and

Provincial Treasury.
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by 30 June Fixed Assets Number of Thereisan 4 Quarterly Asset One quarterly Assets 3 Quarterly Asset
2021. quarterly Asset Updated Fixed Asset reconciliation to reconciliation reconciliations to
i Register for 2015/16 General Ledger and 4 {Movable and ! N/A N/A General Ledger
to General reports on Updated Immavable Assets) to Achieved signed-off by CFO,
Ledger and Assets Register General Ledgerand 1 raports on updated
reports on submitted to MTM. report on Updated assat register signed
Updated Asset £ | STANCO, Asset Register by CFQ, signed
Registers = EXCO and Council submittad to MTM. minutes of the
submitted to STANCO, Management Team,
MTM, STANCO, EXCO zand Standing
EXCO, and Council Committee,
Council EXCO and Council
Logistics Number of Stores management Quarterly Stock 1 Stock count, Quarterly Stock
Management stock  counts, procedures in counts, 1 Reconciliation of steck counts,
reconciliations, place Recondiliation of counts to N/A N/A Reconciliation  of
Investigations, stock counts to | Generzl Ledger, Achieved stock counts to
report General 1 Investigation and General
< | Ledger, Investigations report on discrepancies Ledger,
Z | and report on Investigations and
discrepancies report signed-off by
CrFQ
1 annual stock count
by 30 June 2018
Fleet Progress towards Fleet management Establishment of Fleet
Management establishment of Unit not int existence Management Unit by
the Fleet 2020
Managemeant =
=z
Unit
Supply Chain To ensure Precurement Procurement ineffective Aporoved
Management that supply Plan Flan procurement plan- Procurement
chain policies | Management & 2018/17 Planby 31
comply with Implementation = | July 2017
MFMAandall | 2017/18 =
relevant L
regulations L :
% implementation 100% 100% Implementation of Bids non-
of the approved Implementation of the | approved procurement responsible
Procurement Plan approved plan by 30 March 2018
by 36 June 2018 ,M. procurement Plan by Not Achieved

30 June 2018
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12 monthly reportz on | 3 Menthly 3 Monthly
Irregular expenditure Reports to Reports to
to Management Management . N/A N/A Management
.,M. Team Meeting by 30 Team Meeting on Achieved Team Meeting on
june 2018, Irregular expenditure irregular
expenditure
4 Quarterly raports 1 Quarterly report on 3 Monthly
on irreguiar irregular Repaorts to
expenditure to expenditure to STANCO, N/A N/A Management
mNn,. STANCO, EXCO and EXCO and the Council. Achieved Team Meeting on
tha Council by 30 T irregular
June 2018 . expenditure
Contracis/service Signed contracts/ Contracts/ service level
level service level agraements signed
agreements are Agreements forall the | within 30 days from
signed after a bid - bids awarded within the date of appeintment | Mot Achieved
is awarded = | 30 days from the date
of appointment
Signed Signed SLAs/Contracts,
Contracts Contract m.gm\nozﬁm.ﬂm, signed appointment
Management register Is in piace signed appointment letter/s R :
letter/s Not Achieved
reports on Submission of Submissicn of reports
awarded bids zre repeorts on Awarded on
submiited to bids to National Awarded bids to
National treasury « | treasury within 10 Nationa! treasury Not Achieved
and number of = | days after Month within 20 days after
Updated contract end and 12 updated Month end and updated
register contract registers contract registers
Training in $CM Number of SCM not fully 4 Trainings conducted | 2 Trainings conducted
Pclicies and Trainings compliant for SCM Practitioners for SCM Bid Committes
regulations conducted for z2nd SCM Bid Members on Policies
3CM Practitioners Committee Members and regulations Not Achieved
and SCM Bid m on SCM Policies and )
Committee 2 | regulations by 30 June :
Members on SCM = 12018,
Policies and

regulations by 3¢
June 2018,




Budget and Treasury Office

The finance department plays a supporting function to other departments within
the institution. It is not a service delivery orientated department — however it
plays a pivotal function in Mhiontlo Local Municipality and ensuring that the
municipality becomes self-sufficient and continues to meet the needs [and
expectations] of the rate payers. The summary above demonstrates that the
department has been performing very well during the quarter under review.
Thirty-three (33) targets were set in financial viability and management. The
department managed to produce positive resuits on twenty-four (24)
indicators, whereas nine (09) were not achieved. The departments overall
performance for the quarter was at 72.72 % with some indicators not met
against the predetermined objectives set for the quarter under review, this is

a slight improvement from 69.69% performance of the 2nd Quarter.

Comparison of Quaterly Performances 2017_18
Financial Year

n M

2nd Quarter 2017_18 " 3rd Quarter 2017_18

st Quarter 2017_18

R Total Targets ®Achieved M Nat Achieved




Section 3

Third Quarter performance of all departments in the 2017_18 financial year can

be summarised as follows;

3rd Quarter Perfomance 2017/18
Financial Year

NSTITUTIONAL LED & PLANNING ~BASIC SERVICES

COMMUNTY
SERVICES -

| Total Targets ® Achleved ® Not Achieved

The institutions overall performance was at 61.22 % for the third quarter under

review, a slight decline compared to 69% achievement of the second quarter

and can be summarized as follows:

Overall Performance




This is indeed a significant decline when compared to achievement for the third
quarter performance of the last financial year which was at 73,12%. For the
third quarter of the 2017_18 financial year the institution managed to deliver
positive results on 60 key performance indicators and 38 were not achieved

during the quarter under review.

Lastly, this document represents the Mhlontlo Local Municipality’s detailed
report back to citizens and stakeholders on the municipality's performance over
the third quarter of the 2017_18 financial year. Moreover, it provides a lens
through which scrutiny of the progress and performance of the municipality can
be made in terms of assessing achievements in efforts to realize the objectives
as set by Council. As such, this report not only reflects on milestones and
challenges experienced, but also ongoing commitment to progressively

deepen accountability to citizens of the whole Mhlontlo Municipal Area.







