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Glossary

Accrual Accounting — An accounting method that measures the performance and position
of the municipality by recognising events regardless of when cash transactions occur.

Adjustment Budget — Prescribed in section 28 of the MFMA
Allocations — Money received from other Municipalities, Provincial or National Government.
Budget — Financial Plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the budget,
examples include credit control policy, rates policy, tariff policy and funding and reserves

policy.

Capital Expenditure — Expenditure on items such as machinery, buildings, land,
infrastructure (roads).

Cash Flow Statement — Provides aggregate data regarding all cash inflows the municipality
receives from both its ongoing operations and external investment sources, as well as all
cash outflows that pay for municipality’s activities and investments during a month.

DORA - Division of Revenue Act. Annual legislation reflecting total allocations per
municipality made by provincial and national governments.

Equitable Share — A general grant paid to municipalities predominantly targeted to help with
free basic services.

Fruitless and Wasteful Expenditure — Expenditure made in vain, that would have been
avoided had reasonable care been exercised.

MBRR - Local Government Municipal Budget and Reporting Regulations.
MIG — Municipa! Infrastructure Grant
MTREF — Medium Term Revenue and Expenditure Framework.

Operating Expenditure — Day to day expenses of the Municipality such as salaries, repairs
and maintenance and general expenses.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards achieving those objectives.

Unauthorised Expenditure — Spending without budget or in excess of the approved budget

Vote — A department
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SECTION 1 — EXECUTIVE SUMMARY

1.1 Introduction

MFMA Section 52(d) states that the mayor must within 30 days of the end of each
quarter, submit a report to council on the implementation of the budget and the
financial state of affairs of the municipality.

Municipal budget regulations sub-heading 2.5 requires that this report must be in the
Section 71 of the MFMA format, which requires that this report must be prepared in
the foliowing manner:

e Actual Revenue per revenue source.
o Actual expenditure per vote.
e Actual Capital Expenditure per vote.
e The amount of any allocations received,
o Actual Expenditure on allocations received,
e Actual Expenditure on those aIIoCations,
o Where necessary, explanations on:
- Any material variances from the municipality’s projected revenue per source,
and from the municipality’s expenditure projections per vote.
- Any material variances from the SDBIP, and
- Remedial or corrective steps taken or to be taken by the municipality

2. The statement must include: -

¢ Projections of municipality’s revenue and expenditure for the rest of the
financial year, and any revisions from initial projections.

3. The amounts reflected in the statement must in each case be compared with
corresponding amounts budgeted for in the municipality’s approved budget.

This report has been prepared using the accrual method of accounting. The general
idea is that economic events are recognised by matching revenues to expenses (the
matching principle) at the time in which the transaction occurs rather than when
payment is received or made.

This method allows the current cash inflows/outflows to be combined with future
expected cash inflows/outflows to give a more accurate picture of the municipality’s
current financial position.




Operating Revenue

In the statement of financial performance, revenue accrued is R 239.9 million out of
the projected R 178.1 million giving a positive variance of 35%. Variance contributing
factors are explained in the subheadings of the revenue items.

Total cash receipts on operating revenue excluding grants totals to R26.7million
since July 2025 out of the expected R27.0 million. The substantial amount received
was due to collections on government property rates and VAT refundable.

Property Rates

The amount accrued on rates amounts to R48,2 million out of the expected R21.1
million.

Total actual cash collected on rates since July 2025 is R15.7 million against the
expected R23.5 million.

Refuse Removal

Amount accrued on refuse removal is-R2.1million against the expected R940

thousand.

Total actual casn received on refuse removal since July 2025 is R252 thousand out
of the expected collection of R940 thousand.

Investment Revenue

This relates to interests received on the call account deposits. Interest received since
July 2025 amounts to R3.1million out of the expected R6.7 million.

Other Revenue

Rental of facilities and Equipment —R23 thousand has been received since July 2025
instead of the expected R24 thousand.

Fines- R278 thousand has been received so far against the expected R959
thousand.

Licenses and permits- R574 thousand has been received since July 2025 and the
municipality expected to receive R683 thousand.

Agency Services- The amount collected since July 2025 amounts to R624 thousand,
and the expected budget is R748 thousand.
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Operating Expenditure

On operating expenditure, R134.9 million was spent against the expected budget of
R204.1 million giving rise to a negative variance of more than R69.2 million. This is
because on non-cash items like depreciation and debt impairment that have not
been accounted for.

Employee Costs

R46.9 million has been spent to date on employee related costs against the
expected R66.8 million.

Remuneration of Councillors

Armount spent since July 2025 totals to R11.0 million against the budgeted R12.5
million.

Other Expenditure (Operational Costs)

This line item Includes all the other operating expenses like accommodation,
teiephone, electricity etc. Expenditure is R71.9 million against the expected budget
of R89.6 million.

Capital Expenditure

Cn Capital Expenditure the municipality has spent a total of R75.1 million against the
xpected R64.9 million budgets to date. This will be explained more on table C5
where departmental expenditures are reflected.

Financial Position

I'ne municipality’s current assets exceed the current liabilities. The municipality’s
ability to pay its short-term liabilities is tested by taking the total current assets and
dividing them by current liabilities. This test is mainly used to give an idea of the
municipality’s ability to pay back its short-term liabilities using the current assets.

Cash Flows

The municipality ended the month with a positive cash and cash equivalents
balance.
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Table C1- Monthly Budget Statement Summary

The table below reflects on the summary of the total municipality’s budget against
year-to-date collections or expenditures.

EC156 Mhiontlo - Table C1 Monthly Budget Statement Summary - M06 December

2024/25 Budget Year 2025/26
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Property rates 43028 42177 - - 48 244 21089 27 155 129% 42177
Service charges 4086 1879 - 351 2111 940 1171 125% 1879
Investment revenue 8965 13326 - 489 3101 6663 (3562) -53% 13326
253970 287 766 - 80 058 183 505 143 883 39622 0 287 766
Other own revenue 7372 11134 - 244 2976 5 567 (2 591) -47% 11134
317 421 356 282 - 81143 239936 178 141 61795 35% 356 282
Total Revenue (excluding capital
transfers and contributions) ‘
Employee costs [ 123381 133 596 - (2 996) 46 929 66 798 (19 869) -30% 133 596
Remuneration of Councillors ! 24071 25005 - 1834 11005 12502 (1497) -12% 25005
Depreciation and amortisation | 69 31653 - - - 15827 (15 827) -100% 31653
Inventory consumed and bulk |
puichases | 8322 12233 - 2882 4406 6117 (1711) -28% 12233
|
‘ nd subs | 2740 6403 - 248 591 3201 (2610) -82% 6 403
Other expenditure | 177297 199 267 - 10683 71931 99633 (27 702) -28% 199 267
Total Expenditure 335880 408 157 - 12 650 134 862 204 079 (69 216) -34% 408 157
Surplus/(Deficit) (18 458) (51 875) - 68493 105 074 (25937) 131 011 -505% (51 875)
Transfers and subsidies - capital 106 96 095 - 10 359 70578 48048 22 531 47% 96 095
(monetary allocations) 153
87695 44 220 - 78 852 175652 22110 153 542 694% 44220
Surplus/(Deficit) after capital
transfers & contributions
Share of surplus/ (deficit) of
associate = - == - - - - -
i
Surplus/ (Deficit) for the year 87 695 44220 - 78 852 175652 22110 153 542 694% 44 220

~J

(=}
e




Table C2: Statement of Financial Performance by vote

This table reflects the operating budget in the standard classification which are the
Government Finance Statistics Functions and Sub-Functions. These are used by
National Treasury to assist the compilation of national and international accounts for
comparison purposes, regardless of organisational structures used by different
institutions. The main functions are Governance and administration, Community and
public safety, Economic and environmental services, and Trading Services. It is for
this reason that the financial performance is reported in standard classification, Table

Y
s

2 and by municipal vote, Table C3.

EC156 Mhlontlo - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

Budget
2024125 Year
Description Ref 202526
Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Reverue - Functional
Governance and
administration 163 534 165 277 - 34068 129610 82639 46 971 57% 165 277
Executive and councl] ‘ 30024 30097 - 10373 23338 15049 8290 55% 30097
Finance and adminisiration | 133510 135180 - 23695 106 271 67 590 38681 57% 135180
Community and public safety | 51452 38086 - 19380 45719 19043 26 676 140% 38086
‘ Community and social ;
! services ] 4218 4137 - - 1153 2069 (916) -44% 4137
E Public safety ‘ 47 234 33949 - 19380 44 566 16 974 27 591 163% 33949
| Economic and environmental |
services 161224 177 249 - 28350 106 088 88625 17 463 20% 177 249
| Planning and development | 159 258 151093 - 28148 105 074 75 546 29528 39% 151093
i | transport ; 1966 26 156 - 202 1014 13078 (12 065) -92% 26 156
Trading services | 47 365 71765 - 9704 29099 35883 (6 784) -19% 71765
Energy sources 8525 19 400 - 2171 10 664 9700 964 10% 19400
Waste management i 38 841 52 365 - 7532 18435 26183 (7 748) -30% 52 365
Other | 4 - - - - - = = =
| Total Revenue - Functional ; 2 423575 | 452378 - 91502 310515 | 226189 84 326 3% 452 378
i
|
Expenditure - Functional [ B
Governance and |
| administration ] 178 637 201926 = 9 906 75852 100 963 (25 111) -25% 201 926
" Executive and council ‘ 62 455 61893 = 6 059 35411 30 946 4 465 14% 61893
Finance and adminisiration 116 145 139790 - 3847 40410 69 895 (29 485) -42% 139790
Internal audit St 243 - - 31 122 91) -75% 243
Community and public safety 37 665 51663 - 1838 17 474 25832 (8 357) -32% 51663
Community and social
services 26 1640 - - 13 820 (807) -98% 1640
Sport and recreation 193 465 - - 131 233 (102) -44% 465
i Public safety | 37 446 49 558 - 1838 17 331 24779 (7 448) -30% 49 558
| Economic and environmental
| services g 99030 123 650 - 755 31719 61825 (30 106) -49% 123 650
f Planning and development 38 236 70659 - 3609 24001 35330 (11 329) -32% 70 659
Road transport 60795 52 990 - (2 854) 7718 26 495 (18777) -11% 52990
E Trading services 20 547 30918 - 150 9817 15459 (5 642) -36% 30918
i Waste management ‘ 20 547 30918 - 150 9817 15459 (5642) -36% 30918
|
| Other | - = = = = = = =
! Total Expenditure - Functional 3 335880 | 408157 - 12 650 134862 | 204079 | (69 216) -34% 408 157
I
| Surplus/ (Deficit) for the year 87695 44 220 - 78 852 175 652 22110 153542 | 6,9444144 | 44220
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Table C3: Monthly Financial Performance (Revenue and
Expenditure by vote)

u

Operating budget of the institution is approved by council on municipal vote level.
The municipal votes are Mayor’s Office, Council, Municipal Manager, Budget and
Treasury Office, Corporate Services, Local Economic Development, Community

Services, and Infrastructure and Development.

Unauthorised expenditure occurs if the total budget in a vote is exceeded by
expenditure. The executive and council vote is overspending.

The table below reflects on expenditures per vote. Close monitoring of expenditures
is vital.

EC156

106 December

Whiontlo - Taole 3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 2024125 Budget Year 2025/26
rof | Audited | Original | Adjusted | Monthly | YearD | Yeard | Y | v | U
Outcome | Budget Budget actual actual budget | variance | variance Forecast
%
il
33183 33 264 - 11170 25134 16 632 8502 51,1% 33 264
\/ote 2 - FINANCE AND ADMIN (12: IE) 133553 | 135215 - 23695 | 106290 | 67608 38683 57,2% 135215
Voie 3 - PLANNING AND
1’ DE\M OPMENT (13: IE) 27 578 61719 - 8790 20 026 30860 | (10833) | -351% 61719
4 - COMMUNITY AND SOCIAL
ES (15: IE) l 27 26 - - 1 13 (2 -17,6% 26
o2 5-PUBLIC S 'Y (17: IE) | 51409 66 472 - 19380 45700 33236 12 464 37,5% 66 472
Vote 6 - SPORT AND RECREATION (18:
| IE) - - - - - - - -
| Vois 7 - WASTE MANAGEMENT (20: IE) 38814 23917 - 7532 18 424 11959 6465 54,1% 23917
| Vote 8 - ROAD TRANSPORT (22: IE) 139011 | 131763 - 20934 94930 65 882 29048 441% 131763
| Vote 9 - ELECTRICITY (24: IE) = - = - = = £ =
| Tot enue by Vote 2 423575 | 452378 - 91502 | 310515 | 226189 | 84326 37,3% 452 378
?Cpea ure by Voie 1
| Vote 1-EXECUTIVE AND COUNCIL (11:
| IE) 73831 76 278 - 6 650 40 226 38 139 2087 55% 76 278
Vote 2 - FINANCE AND ADMIN (12: [E) 113420 | 110549 - 3600 38798 55275 | (16477) | -29,8% 110 549
| Voie 3-PLANNING AND
| DEVELOPMENT (13: IE) 23394 33537 - 3151 10958 16768 (5810) -34,6% 33537
| Vote 4 - COMMUNITY AND SOCIAL
i SERVICES (15: IE) 133 2 866 - - 648 1433 (785) -54,8% 2 866
| Vote5-PUBLIC SAFETY (17: IE) 35338 40493 - 1800 16 049 20 247 (4 198) -20,7% 40 493
Vote 6 - SPORT AND RECREATION (18:
IE) 193 465 - - 131 233 (102) -43,8% 465
Vote 7 - WASTE MANAGEMENT (20: IE) 22727 33676 - 160 10005 16 838 (6 833) -40,6% 33676
Vate 8 - ROAD TRANSPORT (22: [E) 65 824 81421 - (2 824) 10769 40711 (29941) | -73,5% 81421
| - - —_ - = = — -
|_Total Expenditure by Vote 2 334 860 379 286 - 12 536 127583 | 189643 | (62 060) -32,7% 379 286
[ Surplus/ (Deficit) for the year 2 83714 73 091 - 78966 | 182932 | 36546 | 146386 | 400,6% 73091
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Table C4- Statement of Financial Performance

_EC156 Mhlontlo - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024/25 Budget Year 2025/26
Description Ref | Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD 5::
Outcome | Budget | Budget actual actual | budget | variance | variance Forecast
R thousands %
j Exchange Revenue
Service charges - Waste management 4086 1879 351 24 940 1171 125% 1879
Sale of Goods and Rendering of Services 146 114 8 69 5 12 20% 114
Agency services 1130 1496 110 624 748 (124) -17% 1496
| Interest =
| Intersstearned from Recelvables 588 886 - 154 443 (289) -65% 886
| Interest from Current and Non Current |
| Asseis i 8965 13326 489 3101 6 663 (3562) 53% 13326
: tal from Fixed Assais 45 49 3 23 24 (1) -5% 49
; L e and permits | 233 265 5 220 132 88 67% 265
| Spacial rating levies ‘ (0) - - - - - -
| O ional Revenue ‘ (0) - - - - - -
| Non-Exchange Revenue | =
Property rates ‘ 43028 42177 - 48244 | 21089 27 155 129% 42177
Fines, penalties and forfeits f 392 1919 30 278 959 (681) -11% 1919
Licence and permits 3 1048 1366 89 574 683 (110) -16% 1366
; 1 183 143
{ s and subsidies - Operational E 253970 | 287766 80058 505 883 39622 28% 287 766
| 3545 4837 - 1034 2419 (1385) 57% 4837
| 245 202 - - 101 (101) -100% 202
, 317421 | 356 282 - 81143 239 178 61795 35% 356 282
utions) | 936 141
iture By Type R
Employee related costs 123381 | 133596 (2996) | 46929 | 66798 | (19869) -30% 133 596
Remuneration of counciliors 3 24071 25005 1834 11005 | 12502 (1497) -12% 25005
| 'nventory consumed } 8322 12233 2882 4 406 6117 (1711) -28% 12233
| Debtimpairment - 16 904 - - 8452 (8 452) -100% 16 904
| Depreciation and amortisation 69 31653 - - 15827 | (15827) -100% 31653
‘ 42189 82833 4912 35951 | 41416 (5 465) -13% 82833
2740 6403 248 591 3201 (2610) -82% 6403
31101 - - - - - -
Opszrational costs 104007 | 99530 5771 35980 | 49765 | (13785) -28% 99 530
| 134 204
| Total Expenditure 335880 | 408157 - 12 650 862 079 (69 216) -34% 408 157
105 (25
Surplus/(Defici) (18458) | (51875) - 68493 074 937) 131011 0) (51 875)
Transfers and subsidies - capital (monetary
| allocations) 106 153 96 095 10359 | 70578 | 48048 22531 0 96 095
ransfers and subsidies - capital (in-kind) 2
lus/(Deficit) after capital transfers & 87 695 44220 - 78 852 175 22110 | 153542 0 44 220
{ contributions 652
Income Tax -
| 175
i Surplus/(Deficit) after income tax 87 695 44 220 - 78 852 652 22110 | 153542 0 44 220
| 87 695 44220 - 78 852 175 22110 44220
! Surplus/(Deficit) attributable to municipality 652 153 542 0
' Intercompany/Parent subsidiary transactions -
175
| Surplus/ (Deficit) for the year 87 695 44 220 - 78 852 652 22110 | 153542 0 44 220

no 10
pg. 1u




Table C5: Capital Expenditure (Municipal Vote, standard
classification, and funding)

Year to date budget is R64.9 million whilst expenditure is sitting at R75.1 million.

C156 Mhlontlo - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and

funding) - M08 December
Budget
Vote Description Ref | 2024/25 Year
2025/26
Audited | Original | Adjusted | Monthly | Yeartd | YearTd | YTD YTD 5:;'r
QOuicome | Budget Budget actual actual | budget | variance | variance Eorecast
R thousands 1 %
| Multi-Year expenditure appropriation 2
| Total Capital Multi-year expenditure 47 - - - - - ~ - -
Single Year expenditure appropriation 2
e 11- (11: CAPEX) - 191 - - - 96 (96) -100% 191
15 - FINANCE AND ADMIN (32:
y 5109 - - - 425 - 425 #DIV/O! -
Jots 16 - PLANNING AND
i DEVELOPMENT (33: CAPEX) 131 - - - - - - -
| Vote 17 - LIBRARY SUPPORT (34:
| CAPEX) - - - - - - - -
. Voie 18 - PUBLIC SAFETY (37: CAPEX) 200 = = - = - — =
Voie 19 - WASTE MANAGEMENT (40:
i CAPEX) 2022 - - - - - - -
Vote 20 - ROAD TRANSPORT (42:
CAPEX) 45563 - - - - - - -
i Vote 21 - RATES AND GENERAL
| SERVICES (61: CAPEX) 64974 129 634 - 12692 | 74711 | 64817 9894 15% 156 671
, ital single-year expenditure 4 117999 | 129825 - 12692 | 75137 | 64913 10224 16% 156 862
Expenditure 117999 | 129 825 - 12692 | 75137 | 64913 10224 16% 156 862
xpenditure - Functional
Governance and administration 5109 11476 - 2850 4517 5738 (1221) 21% 13476
[ Executive and courici - 1974 - - 987 (987) -100% 1974
5109 9502 2850 4517 4751 (234) 5% 11502
| -
| 1 1856 15955 - - 291 7978 (7 687) 96% 15955
Community and social services 1656 9712 - - 4 856 (4 856) -100% 9712
't and recreation =
f i 200 6243 - 291 3122 (2831) 91% 6243
| Housing -
; Health -
| Economic and envirenmental services 90 674 83285 = 6935 60037 | 41642 18 394 44% 108 322
{ Planning and development 22833 14069 2705 10058 | 7035 3024 43% 14 069
, Road transport 67 841 69216 4231 49979 | 34608 15 371 44% 94 253
: Environmental protection -
| Trading services 20 360 19109 - 2907 10292 | 9554 737 8% 19109
; Energy sources 18 338 16 870 1888 9273 8435 838 10% 16 870
‘ Water management =
Weste water management -
! Waste management 2022 2239 1019 1019 1120 (101) 9% 2239
| __ Other -
| Total Capital Expenditure - Functional
{_Classification 3 117999 | 129 825 - 12692 | 75137 | 64913 10 224 16% 156 862
i
| Funded by:




National Government 101 550 88 544 8 546 63357 | 44272 19084 43% 113 581
Provincial Government 2575 8000 - 5340 4000 1340 34% 8000
District Municipality -
Transfers and subsidies - capital
(monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons,
| Higher Educ Institutions) =
| Transfers recognised - capital 104 125 96 544 8546 68697 | 48272 20 425 42% 121 581
E Borrowing .
| Internally generated funds 13 874 33281 4146 6440 16641 | (10201) -61% 35 281
| Total Capital Funding 117999 | 129 825 12692 | 75137 | 64913 10 224 16% 156 862
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Table C6: Statement of Financial Position

EC156 Mhlontlo - Table C6 Monthly Budget Statement - Financial Position - M06 December

apps | BudgetYear
Desetiption Ref ™ Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
i Current assets
| Cashand cash equivalents 73792 67707 127 882 38 037
| Trade and other receivables from exchange transactions 2616 4189 4705 4189
r Receivables from non-exchange transactions (127) 16 975 36129 16 975
f: Current portion of non-current receivables
| Inventory = 0) 491 )
i VAT 11793 (21 515) 4000 (21 515)
| Other current assets 7814 38442 21962 38442
| Total current assets 95 889 105 799 - 195 168 76129
' n current assets
l nvastments
Investment property 17 239 5983 17 239 5983
Property, plant and equipment 638 816 587 743 648 196 614 780
Biological assets
Living and non-living resources
Heritage assets
Intangible assets 24 44 24 44
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions
: Other non-current assets
Total non current assets 656 079 593 769 - 665 459 620 806
TOTAL ASSETS 751 968 699 568 - 860 627 696 936
LIABILITIES
Current liabilities 5
‘ Bank overdraft
Consumer deposits
Trade and other payables from exchange fransactions 29144 14 882 16 142 14 882
Trade and other payables from non-exchange transactions 9405 5120 8859 5120
Provision 30253 40778 35026 40778
VAT 8096 5219 10 142 5219
___ Other current liabilities 4337 3713 1700 3713
| Total current liabilities 81235 69713 - 71869 69713
| Non current liabilities
ial liabilities
Provision
Long term portion of trade payables
‘[ Other non-current liabilities
Total non current liabilities = = = = =
TOTAL LIABILITIES 81235 69713 - 71 869 69713
ASSETS 2 670733 629 856 - 788 759 627 223
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 583 038 629 856 612 515 627 223
Reserves and funds
Other
| TCTAL COMMUNITY WEALTH/EQUITY 2 583 038 629 856 - 612 515 627 223




Table C7: Cash flow
The table below reflects no problems in the cash flows of the institution.

EC156 Mhlontlo - Table C7 Monthly Budget Statement - Cash Flow - M06 December

Budget
2024125 Year
Description Ref 2025025 Fall
Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Yadr
Outcome | Budget Budget actual actual budget | variance | variance Foracast
R thousands 1 %
| CASH FLOW FROM OPERATING
E ACTIVITIES
i' Receipts
| Property rates 16 899 26 006 218 15515 13003 2512 19% 26 006
Service charges 686 1318 - - 659 (659) -100% 585
Cther revenue 3673 21027 792 6910 10514 (3603) -34% 21027
Transfers and Subsidies - Operational 254 569 | 285970 166789 | 298154 | 142985 | 155169 109% 277970
Transfers and Subsidies - Capital 76 670 96 095 36 181 75492 48048 27 445 57% 104 095
| Interest 8492 - - - - - -
| Dividends -

o = (346 (471 (173 (348
Suppliers and employees (337 819) 606) (30 393) 779) 303) 15623 -1% 506)
Interest -

Transfers and Subsidies -
NET ROM/(USED) OPERATING (182
| ACT! | 23169 83810 - 173588 | 224292 | 41905 387) -435% 81177
‘1
[
%
@ [
|
; (149 (180
| (174 251) 299) (11499) | (65940) | (74 649) 8709 -12% 392)
; (149 (180
| (174 251) 299) - (11499) | (65940) | (74649) | (8709) 12% 392)
i
| NET INCREASE/ (DECREASE) IN i ;
| CASHHELD ’ (151 081) | (65489) - 162089 | 158352 | (32744) (99 214)
Cash/cash equivalents at beginning: 112 231 124 982 - 71593 62 491 9102 124 982
Cash/cash equivalents at month/year |
end: i | (38850) 59 493 - 162089 | 229945 29747 25768




PART 2: SUPPORTING DOCUMENTATION

Table SC3: Aged Debtors

I'he municipality is being owed a total amount of R173, 6 million of which the biggest
portion is on government department with R78, 5 million being owed by this group of
da

rt
I
debtors.

The second biggest is household’s debtors that are sitting at R48.7 million. The
business debtors owing just over R39,5 million.

EC156 Mhlontlo - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Description. Budget Year 2025/26
Actual
Total Bad Impairment
NT 0-30 31- 61- 91- | 121- | 151- | 181 Biar B Depts -Bad i
Code | Days 60 90 120 150 | 180 | Dys- 1Yr Total 90 Written | Debts I_.t.o
Days | Days | Days | Dys | Dys | 1Yr d Off Council
ays : :
\ against | Policy
| R ands Debtors
!l D s Age Analysis By Income
| Sou
| Trade and Other Receivables from
| Exchange Transactions - Water 1200 - - - - - - - - - - - -
le and Other Rece s from )
i ci 1300 - - - - - - - - - - - -
5 3 23 2 114 151 141
! 1400 | 625 930 498 368 | 731 | 950 | 221 - 323 270 - -
| |
[
| 1500 - - - - - - - - - - - -
! 20 2 | 2
i 1600 19 361 356 416 | 341 348 | 405 - 246 510 - -
) izl Debtors E 1700 | - - - - - - - - - - - -
interest on Arrear Debtor Accounts | 1810 i - - - - - - - - - - - -
Recoverable unauthorised, irregular, | :
| fruitless and wasteful expendiiure g 1820 - - - - - - - - - - - -
Other s | 1900 - - - - - - - - - - - -
§ [ 5 1 3 23 3 1 134 173 | 162
| 2000 | 644 | 291 854 784 | 073 | 297 | 627 - 569 781 - -
i | = ah
Customer | |
; ! 2 21 1 52 | 75
Organs of State | 2200 | 2 16 703 817 | 252 | 196° | 518 - 505 783 - -
5 | 3 33 39 35
cominercial | 2300 | 087 577 446 959 | 680 | 420 | 361 - 530 421 - -
‘ i [ 2 1 1 48 55 51
‘ 2400 | 555 697 706 008 140 | 681 | 747 - 534 577 - -
3 2500 - - - - - - - - - - - -
5 1 3 23 3 1 134 173 162
Total By Customer Group 2600 | 644 291 854 784 | 073 | 297 | 627 - 569 81 - -




able SC4: Aged Creditors

EC156 Mhlontlo - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Prior
| year
3 totals

Budget Year 2025/26 for
Description NT (gl;raﬁr:e
Code period)
0- 31- 61- 91 - 121 - 151 - 181 Over 1
i 30 60 90 120 150 180 Days - Voer Total
§ Ritkisiisands Days Days Days Days Days Days 1 Year
| Creditors Age Analysis By
| Customer Type
Bulk Electricity 0100 (693) (486) 103 433 (37) (696) (89) 280 (1185)
Bulk Water 0200 - - - - - - - - -
PAYE deductions . 0300 - - - - - - - - -
VAT {output less input) | 0400 - - - - - - - - -
‘ 2ensions / Retirement
deauctions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors 0700 - (2130) 2087 (579) 124 - 1310 21 833
Auditor General | 0800 = - - - - = = (25) (25)
| Other 0900 - - - - - - - - -
| Medical Aid deductions | 0950 - - - - - - - - -
| Total By Customer Type 1000 | (693) (2616) 2189 (146) 87 (696) 1221 276 (378) -




Table SC5: Investment Portfolio Analysis

All the call deposits are highly liquid short-term investments and are held for the
purpose of meeting short-term commitments rather than the purpose of earning a
return (interest).

The table below reflects on account balances as at the end of the 31 December
2025. Total cash available was R108.7 million.

EC156 Mhlontlo - Supporting Table SC5 Monthly Budget Statement -
investment portiolio - M08 December

Invesime [ | Vari
nts by ‘ | Capit | able :
maturity Perio al or Inte Qor.nm Comm Openi Iteres - Rartial | Closi
& % i : ission | . . . stto Premat Invest
N ) d of e Guar | Fixe | rest - ission | Expiry ng ng
' invest Type antee d Rat ol Recipi date balan 2 e mene Balan
I s BN ) . 3 (Rand realis | Withdr | Top Up
bt | ment ‘ o (Yes/ | inte | e 5 ent of ce T ce
R | S No) rest invest
. | i rate ment
| Yrs/i 3
| onths ‘
| | ;
! !
| sharet | | ? w |16 @ | 20
| Da ; 12 (M) 3 Y 2 5,15 0 0 i 523 203 108 697 781) 642
| An |
catio HHtHE
12 (M) 3 Y 1 6,5 0 0 b 79 d - - 80
[ 12 (M) I 2 §5 0 0 e 556 8 (0) (8) 556
| s
| FNB.LED 12 (M) 3 Yol a2 3,65 0 0 b | 1197 16 - (16) 1197
FNB:M } I
cipal IDP | 12 (M) 3 Y ; 2 | 455 0 0 s | 515 7 = 7 515
Rev
i HHHH 71 (35 70
12 (! 3 Yoo 2 5,15 0 0 HAHH 403 890 34000 314) 979
FNE:M G 12 (M) 3 Y-l 2 55 0 0 HiHH 695 24 12962 | (9153) | 4527
HAtH
| 12 (M) 3 Y 2 515 0 0 HHH 11 0 - (0) 11
FNB:MSI i i f
3 12 (W Bl e 5,15 0 0 A | 7293 50 693 (7 897) 138
; o
12 (M) 3 ¥ 2 325 0 0 HHHHE | 2364 23 - (1323) | 1064
i
‘; | HEHH
12 (M) 8= oY e |25 0 0 wHa | - - - - -
? ? R
12 (M) 3 ¥ 1 25 0 0 HERH 8 - - - 8




Municipa '
lity sub- 100 (149 108
fotal 644 1221 | 156 352 498) 718
Entities i
|
I TOTAL |
| INVESTM | |
| ENTS |
| AND [
INTERES | | 100 (149 108
T | 644 1221 | 156 352 498) 718




Table SC6: Grants Receipts

The grants that were expected since July 2025 were received. The table below
reflects on individual grants received.

EC126 Wnlontio - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06
December

[ Budget
’ 2024125 Year
(= 2025/26
Description i : Ful
f Audited | Origina | Adjuste Monthl YearT YearT YTD YTD Year
i Outcom 1 d psrog D D varianc | varianc Borcy
) e Budget | Budget y actual | budget e e t
R thousands ! %
RECEIPTS: | 1,2
br:e ing Transfers and '
| G
: 1 182 123
| National Government: | 245422 | 246 368 - 80032 213 184 59 029 47,9% 246 368
! 179 119 50,0%
| Equitable Share | 241156 | 239367 79789 525 684 59 841 239 367
’ Expanded Public Works \ 2,3%
| Programme Intzgra | 1966 1982 202 1014 991 23 1982
ocal Government | 45,6%
Fir Management Grant { 2300 2300 41 1674 1150 524 2300
icipal Infrastructure -100,0%
i - 2719 - - 1359 (1359) 2719
Jiner transfers and !
; [insert description] ! =
“rovincial Government: L 5131 | 39602 & - 1134 | 19801 | (18667) | %43% | 39602
specify (Add grant | | -94,3%
| description) {.. 5131 39602 - 1134 | 19801 | (18667) 39 602
I District Municipality: [ - - - - - - - -
y (Add grant {
23CH ‘ - - - - - - -
Other grant providers: 3417 | 179 - 21 158 | 898 | (r40) | B24% | 1796
Process (Housing) } 1442 - - - - - -
Transport, Education and j -82,4%
1975 1796 27 158 898 (740) 1796
| 183 143 27,5%
5 | 253970 | 287766 - 80 058 505 883 39622 287 766
106 153 | 96095 - 10359 | 70578 | 48048 | 22531 46,9% 96 095
9,9%
8525 19400 2171 10 664 9700 964 19400
-12,8%
45998 25037 1277 10911 12519 (1608) 25037
89,7%
51631 51658 6911 49003 | 25829 | 23174 51658
: 46,9%
5 | 106153 ] 96 095 - 10 359 70578 | 48048 22531 96 095
%4 | 191 32.4%
5 360123 | 383861 - 90418 083 931 62 153 383 861




able SC7: Grants expenditure

The table below reflects on grants’ expenditures since July 2025. Also, these
amounts are inclusive of VAT.

Finance management grant’s expenditure amounts to R1,7 million. This amount was
used on interns’ salaries and training. Library grant expenditure amounts to R1.0
million and was used in paying the librarians’ events and salaries. MIG capital
expenditure amounts to R49.0 million. Electrification project expenditure amounts to
R10.7 million. EPWP expenditure amounts to R1.0 million. EPWP(DEDEAT)
=nditure amounts to R0.00 thousand MDRG (Recovery) expenditure amounts to
7.3 million.

TZ’J ®

EC128 Wnlontio - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December
[

Budget
2024/25 | Year
Description Ref 2125026 Tl
Audited - | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD
Outcome | Budget | Budget actual actual | budget | variance | variance L
Forecast
| %
ating expenditure of Transfers and 3;
|
|
? 116 179
ment: ‘ 307954 | 358959 i3 9617 076 479 | (63403) | -353% | 358959
j 105 161 -34,6%
- Liteble Share ‘ 302900 | 323876 9374 865 938 | (56073) 323876
Expanded Public Works Programme i -72,2%
2grated Grant = 1982 35 276 991 (715) 1982
‘ Local Government Financial 24.8%
Management Grant j 1198 2082 74 1299 1041 258 2082
luricipa! Infrastruciure G , 2893 2719 2 1280 | 1359 (79) 5,8% 2719
ant description) 963 28 300 133 735 | 14150 | (6794) | 480% | 28300
g of Informal Settlement - - = - — - -
{ 638 27648 < 39 7239 | 13824 | (6585 | 478% | 27648
638 27 648 39 7239 | 13824 | (6585) | 4768% | 27648
325 652 = 95 17 326 (09) | 641% 652
325 652 95 117 326 (09) | 641% 652
325 652 = 95 17 326 (209) | B41% 652
325 652 95 17 326 (09) | 641% 652
123 193 -36,3%
300243 | 387911 2 9845 550 956 | (70 406) 387 911
110213 | 96544 = 8546 | 68697 | 48272 | 20425 | 423% | 121581
9,9%
18338 | 16870 1888 | 9273 | 8435 838 16 870
13397 | 23153 1310 | 13364 | 11577 | 1787 | 154% | 48190
34 667 o ¥ 0 i 0 #DIV/0! B
41236 | 48521 5348 | 40720 | 24261 | 16459 | ©678% | 48521
2575 8000 = 5340 | 4000 | 1340 | 335% | 8000
2575 8000 = - 5340 | 4000 | 1340 33,5% 8 000
2575 8000 = 5340 | 4000 | 1340 | 335% | sgoo00




District Municipality:
Other grant providers:

Total capital expenditure of Transfers and 41,6%
CGrants 112788 | 104 544 8 546 74037 | 52272 | 21765 129 581
TOTAL EXPENDITURE OF TRANSFERS 197 246 ~19,8%

| _AND GRANTS 422 031 | 492 455 18 390 587 228 (48 641) 517 492

3
1e]

B~

(SN




EC156 Mhlontlo - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

Budget
2024/25 Year
Summary of Employee and Councillor Ref 2025/26
Temieraton Audited | Original | Adjusted | Monthly | YearTD | YearlD | YID | YD e
Outcome | Budget | Budget actual actual | budget | variance | variance e
Forecast ||
R thousands %
| 1 A B c D
| Councillors (Political Office Bearers plus
Other)
E Basic Salaries and Wages 17 250 17 920 1272 7672 8960 (1288) -14% 17 920
; Cellphone Allowance 2445 2583 192 1154 1292 (138) -11% 2583
Housing Aliowances ; -
Other benefits and allowances | 4 376 4502 370 2180 2251 (71) -3% 4502
|
| Sub Total - Councillors i 24071 25005 - 1834 11005 | 12502 (1497) “12% 25005
% increase 4 3,9% 3,9%
Senior Managers of the Municipality 3
Basic Salaries and Wages 3874 4 468 - 992 2234 (1242) -56% 4468
Pension and UIF Contributions ; 192 13 - 83 6 77 1195% 13
Medical Aid Contributions ; 178 175 - 76 87 (12) -14% 175
Overtime l -
[ B - 136 - - 68 (68) -100% 136
552 413 - 154 207 (52) -25% 413
,2!phone Allowance 52 15 - 16 8 8 112% 15
“ousing Allowancas 150 404 = 6 202 (196) 97% 404
4998 5625 - - 1327 2812 (1485) -53% 5625
4 12,5% 12,5%
Rasic Salaries and Wages 76 943 81909 (3064) | 28329 | 40955 | (12626) -31% 81909
sion and UIF Contributions 10 338 10 471 55 4530 5235 (705) -13% 10 471
6707 6 966 - 2944 3483 (539) -15% 6 966
3000 8931 - 1283 4466 (3183) 11% 8931
4837 4506 - 1880 2253 (373) 17% 4506
| 10 267 10 285 13 4554 5143 (588) 1% 10 285
496 460 - 201 230 (28) -12% 460
3401 2990 - 1381 1495 (114) -8% 29930
664 427 - 293 213 80 37% 427
1384 - - - - - -
364 - - - - - -
st relztzd allowance 616 400 - 310 200 110 55% 400
Sun funicipal Staff 119017 | 127 345 - (2996) | 45705 | 63672 | (17967) -28% 127 345
4 7,0% 7.0%
Tolz cipa 148086 | 157 974 - (1162) | 58038 | 78987 | (20950) 27% 157 974
6,7% 6,7%
acers of Entities - - - - - - - -
4




QUALITY CERTIFICATE
P e

LS ( iC(: (Full Names), the Municipal Manager of
Kun{kgnl Mhlontlo Local Mumclpalltv hereby certify that the Section 71 Report for the

/
month ended 31 December 2025 has been prepared in accordance with the Local

Government: Municipal Finance Management Act 2003 (Act 56 of 2003) and regulations made

| \\ U/ ol 2090}
Mr Xb/?{e!a DATE

ACTING MUNICIPAL MANAGER

RECEIPT BY THE
MAYOR

—7
L, { Hu 5 (/ . \ DV (Full Names), the Mayor of Kumkani
Mhlontlo Local Municipality, hereby accept the Section 71 report of the municipality for the
month ended 31 December 2025 as presented by the Municipal Manager in terms of the Local
Government: Municipal Finance Management Act 2003 (Act 56 of 2003) and regulations made
under the Act.

& S 'béi@ii 2oL
Cllr. M. Jara DAT!’:‘ l
MAYOR
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